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Chief, Rscords Management Staff

Weeldy Roport - Yeek Ending 11 July 19%6

1. The following actions have been completed in Maratim
for the Operation Alert program which begins on the 20ths

&« A meries of m& gs has been held with area recorde
officare in the DD/I and DD/S areas to them with the
~eperating procadures at the Repository;

b. A f1lm splicer has been installed;

: - %aa‘atim procedures at the Repository have been re-
viged and dlsgiributed to representatives from esch office who
will participate in the Alert. '

2, 4 review of the filing system in the Registration Section
of the Office of Training has resulted in reducing the size of 1
file series by one-third, This was accomplished by substituting
file folders for binders. This new filing system also resulted in
the ellmination of the need to type lists of employees scheduled
for training,

3+ A new filing system has been installed in the Procurement

Division of the Office of logistics to provide for better account-
ability for contract files,.
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